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Welcome to Region 4 Resources

WELCOME to the first issue of Region 4
Resources, the newsletter for the DOD Region
4 P2 Partnership. Region 4 Resources will be
published on a quarterly basis and will bring
you information about the latest P2 activities
among the DOD facilities and P2 agencies in
the eight states of Region 4.

Region 4 Resources will be prepared,
produced and distributed by the
Center for Environmental Policy
(CEP) at the University of
South Carolina’s Institute
of Public Affairs. The
contents of Region 4
Resources will be about
you and for you, its read-
ers. What you’ll find here
will be facts about P2 initia-
tives from all state programs,
military installations and related
organizations of Region 4. We’ll pay
special attention to “success stories” in Region
4—what’s working? Where? How? How can it
be replicated at other facilities?

Region 4 Resources is your publication
and we’re asking you to send us information
about your P2 efforts—especially success sto-
ries —by e-mail, fax, mail or telephone. From
time to time, staff at the CEP will be calling you
to ask about activities and initiatives that would

Publishing
Region 4 Resources
will be a team effort—
just like the

partnership itself.

be of interest and value to the other members of
the DOD Region 4 P2 Partnership.
Some of the standard features you’ll find
in most issues of Region 4 Resources will
include:
* “State Region 4 Activities,” a page of write-
ups on P2 and related activities from partici-
pating states—we’re hoping to have news
from every state in each issue.
e “P2 Partners,” a list of P2 and
DOD contact persons, with
name, department, e-mail
address, and phone number.
The plan is to update this
list on a consistent basis
to keep it as current and
useful as possible.
* A calendar of upcoming
conferences, seminars, work-
shops, etc. (If you know of an
upcoming event, please send us infor-
mation about it!)
¢ A “Resources” section of selected books,
Web sites, journals, reports, studies, etc., rec-
ommended by the participants of the partner-
ship.
* News from the steering committee of the
DOD Region 4 P2 Partnership—sometimes

see Welcome on page 3



THE DOD Region 4 P2 Partnership is a com-
bined military and civilian working group
focused on P2 and related issues.

The partnership includes members repre-
senting each military installation within the
eight states of the Southeast. There are also
representatives from the National Guard and
Air National Guard, the Army Corps of Engi-
neers, the Army Reserves, and the Defense
Logistical Agency. The regional coordinators
for each branch of the armed forces are also
part of the partnership— Air Force Center for
Environmental Excellence, the Army South-
ern Regional Environmental Office, Southern
Region Naval Facilities Engineering Com-
mand and the Marine Corps Regional Envi-
ronmental Coordination Office.

On the civilian side, partnership members
include representitives from the EPA Region
4 Office of Pollution Prevention and state

environmental regulatory agencies in each of
the eight Region 4 states. The various state
research universities and technical assistance
providers, such as the Institute of Public
- Affairs at USC, are also members. All com-
= - bined, there are over ninety members of the
’ / regional P2 partnership.
Since this is such a large group, a steering

committee has been established to provide
ongoing guidance and direction. ®

The partnership and its steering committee

Current Steering Committee
Members and Representatives

DOD Region 4 REC: George Carellas

EPA Regional Office: Dan Ahern

Air Force-Keesler AFB: Ted James

Air Force-Regional Environmental Office:
David Glass

Air Force-Robins AFB: Linda Larson

Army-Ft.Knox: Joe Yates

Army-Ft. Rucker: Alfred Townsend

Army-REC: Ed Engbert

81st Army Reserve Command: Maj. Gary Garrison

Coast Guard-Environmental Center: Murray
Chappell

Marine Corps—REC: Brian Marshburn

Marine Corps Recruit Depot Parris Island:
Kathleen Stiles

Command Navel Region SE: Laila Capers

Navel Air Station Jacksonville: Bill Raspet

Alabama Department of Environmental
Management: Gary Ellis

Florida Department of Environmental
Protection: Michael Ohlsen

Georgia P2AD: Suzanne Burnes/Bob Donaghue

Kentucky P2 Center: Cam Metcalf

Mississippi Dept. of Environmental Quality:
Khairy Abu-Salah

North Carolina Dept. of Environmental Health
and Natural Resources: Rusty Harris-Bishop

South Carolina Dept. of Health and
Environmental Control: Bob Burgess

Tennessee Dept. of Environment and
Conservation: Karen Grubbs

Steering committee meetings and activities
are coordinated and facilitated by Christine
Steagall at the USC Institute of Public Affairs

Survey to establish priorities, expertise

ONE OF THE FIRST orders of business for
the DOD Region 4 P2 Partnership is a survey
\ ’ of members to accomplish two goals: 1) deter-
mine their P2 priority needs and 2) identify
P2 expertise to link this expertise with specific
needs. The survey was mailed in May.
A The survey is a checklist indicating which
N areas and activities are high priority for
respondents. There is a section which asks
respondents to identify P2 expertise, whether
individuals or organizations. In addition to
this survey, telephone interviews of state part-
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nership members will be conducted.

Survey results will be compiled and ana-
lyzed by USC’s Center for Environmental
Policy along with the North Carolina Depart-
ment of Pollution Prevention and Environ-
mental Assistance. Partnership members will
have access to the results that will identify
common areas of concern and a “top ten” list
of priorities.

Results of the survey should be available to
partnership members by the fourth quarter of
2001.



Regional Perspective

by George Carellas, DOD Regional Environmental Coordinator

Regional Perspectives—Giving all sections of the partnership—EPA, DOD, the state
agencies, individual bases, etc.—a forum to add to the dialogue.

THE RESULTS of the various Department
of Defense pollution prevention partnerships
within Region 4 are really beginning to

pay dividends. Not only are communication
lines opening, but real problems are being
addressed. In fact, Region 4 is the only EPA
region where a DOD P2 partnership exists
in each state. As a result, a “regional” part-
nership is being formed to take advantage of
the state partnerships and to offer even more
opportunities. While everyone seems excited
about this opportunity, the real focus of the
P2 partnerships in Region 4 remains at the
state level —just as it should be. The regional
partnership is just an added “benefit.”

The installations have made it clear that
they “just don’t have time to sort through all
the information that is currently available.” As
one person described the situation, “There is
a tremendous amount of data that is already
available. The challenge is how to translate
that data into information and then into
knowledge.” Hopefully, the regional partner-
ship will be an invisible mechanism to help
produce such benefits.

We’re also hopeful that some of the initia-

tives and successes of individual bases and
installations will lead to regional efforts that
can be accessed easily by everyone. With the
heavy workload being asked of the installa-
tions, the key to success will be to keep it
simple and relevant to the mission.

To me, the single most important factor
for the success of these partnerships really
rests with the P2 participants from EPA,
the states and the military installations/bases.
These people have “can do” personalities
and extremely positive attitudes—not easily
discouraged. They are very focused, very
dedicated and continually look for realistic
answers to real-world problems.

The best part of the state P2 partnerships
is that each has its own personality and pro-
vides a unique opportunity to reinvent gov-
ernment for the benefit of the military and
our environment. We always hear the cliché
about “picking low-hanging-fruit.” The state
P2 partnerships provide the nutrition for more
“low-hanging-fruit” to grow back. ®

Our first “Regional Perspective”is adapted from an arti-
cle written by George Carellas first published in Envi-
ronmental Monitor.

welcome from page |

this will be just a paragraph or two; other
times we may have enough information for
a full article.

* “Regional Perspective,” views of P2 efforts
in Region 4 authored by individuals from
DOD, EPA, and the individual state pro-
grams. (The first column is an edited ver-
sion of a piece already published by George

Carellas, DOD regional environmental coor-
dinator.)

Obviously, publishing Region 4 Resources
will be a team effort— just like the partnership
itself. We’ll be looking to you, the readers, to
help make this publication informative, practi-
cal and timely. After all, this is your newslet-
ter. We hope that you enjoy it and find it
useful. e
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Air Force

Dave Glass, Air Force
Regional Office, 404-562-
4201, david.glass@atlaafcee.
brooks.af.mil

Army

George Carellas, Army
Southeast Office, 404-524-
5061, carellas@sreo.army.mil

81st Army Reserve
Command

Major Gary Garrison, 81st
Army Reserve Command,
205-795-1594, William.
garrison@se.usar.army.mil

Coast Guard

Murray Chappell, US Coast
Guard Support Center, 252-
335-6114, mchappell@
suprtcenecity.uscg.mil

P2 Partners

P2 Partners—Giving all members of the partnership current contact information.

Marine Corps

Brian Marshburn, U.S.
Marine Corps Regional
Environmental Coordina-
tion Office, 904-451- 9122,
Marshburnbr@lejeune.
usme.mil

Navy

Laila Capers, COMNAVREG
Southeast, 904-542-1530,
capersl@cnrse.navy.mil

EPA

Dan Ahern, EPA Region 4
Office, 404-562-9028,
ahern.dan@epa.gov

Alabama

Gary Ellis, Department of
Environmental Manage-
ment, P2 Unit, 334-217-7700
gle@adem.state.al.us
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Region 4 Resources is published each quarter for
members of the DOD Region 4 P2 Partnership.The
partnership was established to enhance base-level envi-
ronmental compliance and performance through activ-
ities such as sharing experience and expertise among
its members. The partnership is composed of DOD
installations, regional DOD and military representatives,
regional EPA and state P2 agencies and academic orga-
nizations, and technical resource providers.

Members of the partnership are encouraged to
submit material about their P2 activities and other
items of interest. Material may be edited for consider-
ations of space and timeliness.

Center for Environmental Policy

Institute of Public Affairs

University of South Carolina

Columbia, SC 29208

Mike Witkoski, Publisher

803-777-5522 witkoski@iopa.sc.edu

Christine Steagall, DOD P2 Partnership Coordinator
803-777-7463 steagall@iopa.sc.edu

Hans VanderKnyff, Editor/Lead Writer
864-967-4087 hansvan@charter.net

Marcie Leaphart, Design Editor
803-777-8918 leaphart@iopa.sc.edu
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North Carolina

Rusty Harris-Bishop, Dept.
of Environmental Heath &
Natural Resources, 919-733-
4398, Rusty.harris-bishop@
ncmail.net

Georgia

Bob Donaghue, Georgia P2AD,
404-651-5120,bob_donaghue
@mail.dnr.state.ga.us

Florida

Micheal Ohlsen, Florida
Department of Environ-
mental Protection, 850-921-
9230, michael.ohlsen@dep.
state. fl.us

South Carolina

Bob Burgess, Dept. of Health
and Environmental Control,
803-896-8986, burgesre@
columbia30.dhec.state.sc.us
Kentucky

Cam Metcalf, Kentucky P2
Center, 502-852-0965,
cam.metcalf@louisville.edu

Tennessee

Karen Grubbs, Department
of Environmental and Con-
servation, 615-532-0463,
Mississippi kgrubbs@mail.state.tn.us
Khairy Abu-Salah,
Department of Environ-
mental Quality, 601-961-
5284, khairy_ abusalah@
deq.state.ms.us

University of South Carolina
Christine Steagall, USC Insti-
tute of Public Affairs,803-777-
7463, steagall@iopa.sc.edu

Photos...

We gladly accept photographs related to your arti-
cles or P2 efforts. Color prints, black and white
prints, slides, 35 mm neg-

atives, transparencies, or

photos taken with a digi-

tal camera are acceptable.

Please include captions

and photo credits. Photos

can be mailed or e-mailed.

If you send the materials

by mail, please include a return address so that the
materials can be returned to you.

Questions? Contact Marcie Leaphart
at leaphart@iopa.sc.edu or 803-777-8918.

mailing address: shipping address:
Marcie Leaphart Marcie Leaphart
Inst.of Public Affairs ~ USC-IOPA

Univ. of South Carolina 937 Assembly St.Rm. 1420
Columbia, SC29208  Columbia, SC 29201

The use of your photographs in the newsletter is
subject to space availability. Thanks for your under-
standing. And thanks for your help.




